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Virtu@!| CC is promoted by the "Educational Technology R&D Foundation" (ETRD) and was funded by a planning
grant awarded by the Sloan Foundation.

Research plan... Enrollment Models... System Architecture

Learning-Centered Student Success

Student Development and Learning theories make up the framework that molds the VCC games.
Virtu@I-CC will enable players to simulate both Student Success and College Management via
games that challenge players to navigate the complex synergy that emerges among student
outcomes, graduation patterns and Student Retention.

Faculty Success

The success of the college depends largely on the success of its faculty, for whom pedagogical
quality is a key factor. Virtu@I.CC will place great importance on faculty development as a critical
success factor. However, future simulator's components will place special emphasis on new
faculty success. As development tools, the game will feature strategies such as Quality Matters(c)
which is used for the continuous quality improvement of the teaching and learning process.

Learning-Centered Leadership

The Mission of Virtu@I| CC is to develop empowering tools for a new generation of community
college leaders, by providing "computer-simulated hands-on practice” on College Leadership and
Management. Virtu@I-CC pursues a gradual design and creation of tools for the development of
high level skills that can be applied to Enrollment Management, Business Intelligence,
Performance Monitoring, and Quality Management, under a learning-centered focus.

Research plan... Enrollment Models... System Architecture

Software and documents produced by Virtu@! CC will be used freely by any college. Free utilization by any other type of
organization or individual needs previous written authorization issued by either Virtu@l CC or by the funding agencies that have
awarded grants for the development of the VCC project.

(c) ETRD Foundation. A non-profit initiative
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