
  

 
 

3. Promote 
Student 

Engagement 
in Learning 

1. Increase 
Preparedness 

for College 

2. Enhance 
Instructional 

Quality 
 

4. Build 
Feedback 

during 
process 

5. Increase 
Engagement 
in Campus 

Life 

“SMARTS” RETENTION MANAGEMENT SYSTEM 
Student Monitoring, Advising & Retention Tracking System  

Conceptual Map 
-Performance & Quality Management- 

a. Developmental 
Courses 365/24/7 

b. Integrated Tracking 
for Summer Bridge 

c. Individualized 
tutoring 

(SmartThinking) 

c. Developmental 
Modules embedded in 

courses 

d. Increase use of 
“SmartClassroom” to 

foster pedagogy 

e. Develop “MySite” 
individualize pages for 

Bridging Students 

b. Diversify methods: 
hybrid online;  

Problem-based 

d. Course Evaluation 
accessible to Faculty 

c. Develop System to 
Track courses 

“Quality Matters©”  
Certificate Program for 

Faculty 

e. Increase 
SmartClassrooms 

h. Comprehensive 
Mobile Connectivity 

g. Multi-use laboratory 

f. Universal presence of 
CMS 

a. Monitor Student 
Engagement 

b. Promote “active” 
learning with 
Technology 

c. Individualize 
Learning (High Touch) 

with Technology 

e. Adjust Lecture Load 
to increase 

individualization 

b. Student tracking with 
automatic messaging 

a. Develop Academic 
Interaction Center 

d. Testing Center with 
automated feedback 

e. Maintain “MySite” 
individualize pages for 

active students 

e. Link Counseling and 
Advising functions 

e. Provide preventive 
Counseling base on 

Student  History 

e. Automate Counselor-
Student interaction 
(Progress Audit-> 

ERP/LMS) 

e. Push Event Calendar 
to Students’ Cell Phone 

e. Develop “MySite” 
individualize pages for 

Admitted Students 

e. Track Student from 
Application Stage up to 

Graduation 

e. Create a Campus-Life 
motivational component 

for Students 

Retention 
Map 


